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Work from
anywhere.

The world is opening up 
thanks to hybrid working

IWG 2022



The growth of hybrid working 
brings the flexibility to work how 
and where we want, whether it’s 
at home, at a flexible workspace 
close to home, at a central HQ 
– or indeed at any location 
with reliable Wi-Fi. Modern 
technology means that today’s 
worker can, literally, work 
from anywhere. 
As people and businesses are increasingly realising, in the 
new world of work, they can remain just as productive 
whether their chosen location is the golden beaches of the 
Cayman Islands, the historic neighbourhoods of Lisbon, 
or the hipster hangouts of Melbourne. 

Since the ending of COVID-19 lockdowns, people the 
world over have been hungry to travel and experience 
once again the thrill of visiting other countries. And for an 
increasing number, this desire goes beyond just booking 
a two-week vacation: they want to move their working 
lives to another part of the world for an extended period, 
whether that’s for a few weeks or for a few months.

This is the dream of so-called ‘digital nomads’, whose 
‘have laptop will travel’ philosophy is seeing them head to 
far-flung locations in ever greater numbers. According to 
analysis by travel website A Brother Abroad of more than 
4,000 recent poll and survey responses from the digital 
nomad community, there are an estimated 35 million 
nomads scattered around the globe, which means that if 
digital nomadism were a country, it would rank between 
Canada and Morocco in terms of population size. Nearly 
two thirds of nomads are aged under 40, so it’s a trend 
that’s only likely to increase in numbers.

“For an increasing number 
of workers, the days of the 
daily commute are over, now 
that hybrid working offers 
the opportunity to work 
wherever we will be most 
productive.  And thanks to 
cloud technology, that can 
be anywhere in the world, 
provided there’s a high-quality 
internet connection available. 
So it’s no wonder that more 
and more individuals 
are embracing the idea of 
combining work with travel, 
whether it’s for a few days 
tacked on to the end of a 
vacation, or a few months as 
a digital nomad. For today’s 
hybrid workers, the world  
truly is their oyster.”

Mark Dixon, Founder
and CEO, IWG
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The thirst to work from anywhere can also 
be seen in the growth of ‘flexcations’ or 
‘workations’ – when individuals or families 
extend their vacation for a period of days or 
weeks, mixing work and play. And just like 
digital nomads, they’re likely to benefit from 
the availability of a professional workspace.

Not all employers currently offer the option 
of flexcations, but they’re something that 
workers are increasingly coming to expect: 
a recent study by Crowne Plaza Hotels & 
Resorts found that just over half of Millennial 
consumers and two thirds of those in Gen Z 
would be more inclined to work for a company 
offering frequent travel and flexcations as a 
perk. It’s predicted that Gen Z will make up 
27% of the workforce by 2025 – another reason 
that the ‘work from anywhere’ trend is likely 
to accelerate.

The growth 
of the 
‘flexcation’
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FINDING A 
PLACE TO WORK
But there’s a problem. According to a report 
by the Adventure Travel Trade Association, 
a reliable internet connection is the 
number one essential for digital nomads, 
and more important than the cost of living 
or good weather. 

But according to a survey by the FlexJobs job-finding 
platform, more than half (52%) of nomads say that 
actually finding reliable Wi-Fi is their biggest challenge. 
They’re faced with unpredictable connections, slow 
mobile hotspots, dodgy internet cafés, and  
security issues. 

On top of the need for good Wi-Fi, there’s another 
practical matter to consider: how feasible is it to do your 
best work while sitting in a noisy café? But at the same 
time, as humans, we like to be surrounded by others, at 
least part of the time. In a poll of 4,000 digital nomads 
around the world by travel website A Brother Abroad, 
many cited a desire to work in a space with other people 
at least once per week and at most every day for mental 
and social health reasons.

What today’s itinerant workers need is access to high-
quality professional workspaces, business centres and 
co-working desks. These are the kinds of facilities offered 
by IWG in its 3,500 (and rapidly growing) locations in 120 
countries around the world. And they’re easily accessible 
thanks to IWG’s increasingly popular on-demand 
membership programme, which gives access to all of 
the group’s global locations. Demand for the scheme has 
risen by 93% around the world in the last year.

“It makes sense for those who want to experience more of 
the world while also continuing to work as efficiently and 
as comfortably as they might previously have done at 
home, in an office close to home or at a central HQ,” says 
Mark Dixon, Founder and CEO of IWG. “On-demand 
membership takes all the uncertainty and stress out of 
finding a place to work that’s not only got good Wi-Fi but 
also offers a host of other benefits.”

Those other benefits include cool and intelligent design 
that boosts wellbeing and productivity, and a variety of 
workspaces and co-working areas to suit every need. On 
top of that come the advantages of sharing a workspace 
with other, like-minded entrepreneurial spirits. A 
flexible workspace acts like a talent magnet, bringing the 
possibility of hatching new ventures with both fellow 
travellers and local businesspeople. IWG’s on-demand 

membership
The on-demand membership platform offers hourly 
or daily access to IWG’s entire global network of 
private offices, meeting rooms, co-working space 
and business lounges. And its popularity is soaring.

UK +137%
Spain +123%
Italy +93%
Malaysia +78%
(Increase in last 12 months)
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THE WORLD IS 
OUR OYSTER 

Melbourne
Melbourne has consistently been named as 
one of the world’s top ten most liveable cities. 
Coffee, culture and great food are a major part 
of the Victorian state capital’s attractions, not to 
mention the stunning countryside and numerous 
wineries to be found on the nearby Mornington 
Peninsula. Spaces Collingwood is situated in a 
vibrant hipster enclave close to the CBD, in a 
striking new-build that boasts its own  
wellness centre.  

Honolulu - coming soon
Hawaii is synonymous with surfing, but the islands’ 
sugary beaches and towering volcanoes offer so 
much more. It’s said that the sunrises and sunsets 
across the cobalt blue Pacific are so spectacular, 
they’re worth the visit all by themselves. The 
capital, Honolulu, a major business and finance 
hub, will soon be home to a new IWG location. 
Situated just a short drive east of downtown 
Honolulu, the centre will offer both ocean and 
mountain views, and is close to Hanauma Bay 
State Park, famed for its snorkelling.

Lisbon
US news company CNN dubbed Lisbon the 
‘coolest’ city in Europe and it’s currently one of 
the most popular destinations for digital nomads 
in Europe. They’re drawn by its warm weather and 
low cost of living, not to mention the stunning 
views and custard tarts. Regus Rua Mouzinho 
da Silveira can be found in the heart of Lisbon’s 
business district. As well as inspiring workspaces 
and cosy breakout rooms, it has a private roof 
terrace for moments of quiet contemplation.

Bangkok
Thailand’s tropical beaches, opulent royal palaces 
and ornate temples have long been a draw for 
travellers, and its buzzing capital is where most 
Thai adventures begin. Bustling markets and a 
wide range of street food vendors exist side by 
side with luxury hotels and rooftop restaurants. 
HQ SO24 is a five-storey co-working space 
located in the colourful Khlong Toei central 
district, a quiet and chic retreat that will give an 
instant boost to productivity, creativity  
and wellbeing.

IWG locations around the globe.

Iceland
The rugged landscape of Iceland, with its 
volcanoes, geysers and hot springs, is proving 
increasingly attractive to digital nomads after the 
country recently introduced its six-month visa. In 
the far north of the island is the fishing village of 
Siglufjörður, once the herring capital of the world 
and now a quiet haven that’s a base for hiking, 
skiing and other outdoor activities. Regus Siglo 
Hotel, located right on the waterfront, has serene 
views across the town’s marina and offers a quiet 
and comfortable space for productivity.

Cancun
The laid-back vibe of the Riviera Maya on 
Mexico’s Yucatan Peninsula has long been a 
draw for the world’s digital nomads. The town 
of Cancun is the ideal base for exploring its 
many attractions, including the Mayan ruins of 
Chichen Itza, the yoga retreats of Tulum, and the 
many atmospheric cenotes in the surrounding 
countryside. The Regus Convention Centre 
Cancun is situated in the centre of town and 
surrounded by sandy white beaches. After a hard 
day’s work, there’s a wide choice of bars and 
restaurants within easy walking distance.

https://www.spacesworks.com/melbourne/collingwood/
https://www.regus.com/en-gb/portugal/lisbon/rua-mouzinho-da-silveira-5838
https://www.regus.com/en-gb/thailand/bangkok/so24-5497
https://www.regus.com/en-gb/iceland/siglufjorour/siglo-hotel-5779
https://www.regus.com/en-gb/mexico/cancun/convention-center-cancun-4649


Google search results for ‘digital nomad’ increased 
from 1,300,000 in January 2019 to more than 
56,700,000 in January 2022 as many governments 
began to ease travel restrictions. According to 
research by the Nomad List website, around half 
of nomads are fully employed. They’re most 
likely to be working in IT (‘techpats’ is a newly 
coined term for remote technology workers), while 
other popular fields include creative services, 
education and training, sales and marketing, 
and accounting. Generally speaking, their main 
interests are hiking, reading and drinking coffee, 
and they consider themselves optimists.

The majority of working travellers typically spend 
one to six months in each destination country, 
according to A Brother Abroad figures, and only a 
small percentage (9%) visit more than 10 countries 
in a year. Digital nomads are split almost exactly 
50:50 between male and female. 
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The age of digital nomads

20s     14%
30s     47%
40s     16%
50s     19%
60s     4%
70s     1%
(Source: A Brother Abroad)
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WHO 
ARE THE 
DIGITAL 
NOMADS?



Some companies are actively encouraging their employees 
to work wherever in the world they choose. Airbnb, perhaps 
not surprisingly, is one of them, having spotted a trend: in 
the second half of last year, one in five nights booked on the 
site was for a stay of a month or longer. Now the company 
has told employees they can work anywhere in their own 
country and also have the flexibility to work anywhere in 
the world for up to 90 days a year. Airbnb is working with 
governments and destination marketers to actively promote 
digital nomadism. 

“We started this process by asking a simple question – where 
is the world going?” Airbnb Co-Founder and CEO Brian 
Chesky said in an email to the company’s global workforce 
about its new policy. “The answer is obvious – the world is 
becoming more flexible about where people can work.”

DevOps platform GitLab has made its workforce “100% 
remote” and now has no company-owned offices. Its more 
than 1,500 workers are spread over more than 65 countries. 
“As part of the GitLab team, you can work from anywhere 
with good internet,” says the company. “You’ll have the 
freedom to contribute when and where you do your best 
work.”

Spotify has told its 6,500 employees they can work from 
anywhere in whichever region of the world they happen to be 
and if there’s no Spotify office nearby, the company will pay 
for membership of a co-working space.

Research by IWG shows that  
the hybrid working boom, which 
enables the ‘work from anywhere’ 
trend, is set to continue. In a survey 
of office workers, it found that 88% 
considered hybrid working to be 
the key benefit they would  
expect in a new job. 

While nearly two thirds said that being able to 
choose where they work meant that they could 
perform better. Significantly, this figure rose 
to more than three quarters (76%) for 
25-34-year-olds.

“We believe we’re happier 
and more productive when 
we have the freedom to 
choose where we work. 
It helps us to find better 
ways to communicate  
and collaborate with  
one another. It means we 
can work with the very 
best person for the job, 
regardless of what city or 
country they call home.”
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‘WORK FROM ANYWHERE’ 
IS HERE TO STAY
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RISE OF  
THE DIGITAL  
NOMAD VISA
Countries whose tourism has suffered 
due to COVID-19 have been looking for 
ways to entice visitors, and one way to 
not only entice them but also get them 
to hang around for a while is to offer  
a digital nomad visa.
There are currently more than 30 countries  
offering variations on this theme, with different  
time periods and differing fees. Some are 
easy to acquire, while others involve  
considerable amounts  
of bureaucracy. 

Georgia
Free. One year

Croatia
€80-€130. One year

Czech Republic
Free, but limited to specific occupations. One year

Estonia 
€80-€100. One year

Iceland 

€50. Six months

Germany
€100. Three years

Norway
€600. Three years

Portugal
€83. One year

Spain
Free. One year

Malta
€300. One year

Greece
€75. One year

Hungary 

€110. One year

Barbados
$2,000. One year

Cayman Islands
$1,469. Two years

Bahamas
$1,000. One year

Mexico
$48. One year

Panama
$300. Nine months

Brazil
$100. One year

UAE (Dubai)
$287. One year

Mauritius
Free. One year

Cyprus
€70. One year

Serbia
€110. One year
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Mexico (23)

Portugal (18)

Thailand (31)

Turkey (26)

Indonesia (24)

Costa Rica (2)

Colombia (16)

Brazil (61)

Vietnam (13)

Phillippines (23)

TOP TEN NOMAD

Tipped for growth: Italy (91), South Africa (63), 
Croatia (3), Egypt (10), Cambodia (3), Ecuador 
(2), Spain (59), India (90), Bulgaria (4).

Source: A Brother Abroad

and the number of 
IWG locations in each

DESTINATIONS
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MAKING ‘WORK 
FROM ANYWHERE’ 
WORK FOR  
YOUR COMPANY Have a clear policy 

It’s important that you’re explicit about exactly where 
and for how long employees can choose to work abroad. 
It may be that, like Spotify, you prefer them to confine 
their travels to the same region as their home base, thus 
avoiding major time zone issues. Or maybe you prefer 
to keep WFA as a flexcation-style extension of regular 
holidays. Whichever it is, make sure there’s clarity.

Make sure employees have the  
right paperwork
If your employees enter a country on a tourist visa, it’s 
possible they could be breaking local laws if they then 
engage in work. In general, potential problems are less 
likely if an employee has obtained a digital nomad visa for 
the country they’re intending to work from.

Take steps to allow for  
asynchronous working
One survey found that nearly a third (29%) of digital 
nomads find it difficult to work with their colleagues 
in other time zones. The answer is to put in place 
technology and processes that make so-called 
‘asynchronous working’ easier. There are a wide number 
of tech tools on the market to facilitate this, such as 
Hypercontext, Yac and Loom.

We help more than eight million 
people work from anywhere, with 
thousands of locations in over 120 
countries worldwide. 
 
Find out more about what we  
do today at iwgplc.com

Conclusion
It’s clear that it’s never been easier to move our working 
lives to another part of the world. Technology makes it 
possible, and the hybrid work model makes it feasible. And 
as employers increasingly find that remote workers can 
remain just as effective in Bangkok or Buenos Aires as they 
were in Bromley or Brooklyn, the trend is likely to accelerate 
even more rapidly.

But in order to do their best work, these remote workers 
need a professional, fully equipped flexible workspace. 
“Thanks to our on-demand membership programme and 
our unrivalled global network, we can offer digital nomads 
and flexcationers the working environment that they need, 
whenever they want it,” says Dixon. “The sun cream they 
bring themselves.” 
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https://www.iwgplc.com/

